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 GBM Quarterly Review held at NSSTC November 17, 2003.  Schedule
and budget relief offered to GBM, specifics under review.

  GBM Ground Systems CDR received five RFAs:  none are expected
to create significant cost or schedule impacts.

 GBM reports that all MPE/DJO EQM/flight parts are now ordered -
delivery expected in a “few” days.

 GBM flight connectors delivered to DJO and SwRI.

 GBM delivered new NaI and BGO thermal models to GLAST.  SAI
coupled thermal analyses completed:  findings expected today.

 MPE Power Box simulator in successful use with DPU EU testing.

 DPU EU testing continues as Build One FSW modules are available.
SwRI committed – continue to find and repair flaws in the FPGAs
and drivers.  NSSTC testing seen as contributing to DPU product
development.

Accomplishments
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 Updated German schedule to be presented at the GBM Power
Supplies & Detectors CDR this month - GBM scheduler
support has been accepted / welcomed by MPE.  Late delivery
of EQMs mitigated by TBD early Systems Test at DJO.

 GBM-SC thermal accommodation continues to be a concern
with upcoming CDR and EQM developments proceeding.

 PMT failed Hamamatsu shock test - Hamamatsu reinforcing
the tube structure.  Shock spectrum of “drop test” does not
meet the GBM IRD specification – under review.

 SAI reports that updated detector FEMs indicate GBM mass
growth - mass properties to be presented at the upcoming
CDR.  GBM expects growth to be within allocation when
Power Box and DPU numbers are known / scrubbed.

 SAI reports a 2 + month slip in delivery of test harness to GBM
– awaiting updated German schedule.

Issues/Problems
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 GBM Power Supplies & Detectors CDR, December 10-11, 2003,
Munich, Germany

 GBM Team Acceptance Review of DPU slipped from
December 1, 2003, Huntsville, AL, to Mid February 2004.

 GBM System Level CDR, January 15-16, 2004, Huntsville, AL,
slipping into Spring 04 (late April – early May), date TBD

Upcoming Events



# - 5

GBM Top Level Schedule
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Rolling Wave Schedule
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Rolling Wave Schedule
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Deliverable Schedule
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GBM MPE Schedule Reporting
 EQMs slip badly, Flight units may still come in on time as

DJO attempts to contain overhead costs.

 BGO EQM – February to May 04 slip – regaining some
ground in manufacturing.

 NaI EQM – February to May 04 slip – fabrication underway

 Detector Thermal Models delivered to GLAST

 Power Supply Box – Non critical slippage in delivery

 Flight Detectors – PMT fails shock test – Hamamatsu
reinforcing the tube structure

 Planning for an early GBM Systems Test at DJO – pre GBM
System CDR
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MPE Schedule



# - 11

MPE Schedule


